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On August 15, 2019, I was humbled and honored to be selected as 
City Manager of Madeira Beach. I don’t take the position or the fact 
that the Board of Commissioners offered me the job with a unanimous 
vote lightly. After spending the previous 37 days speaking to residents, 
business owners, volunteers, community leaders, staff, commissioners, 
and others, I came to understand just how divisive the community had 
become.

On July 10, 2019, my first day as “interim” City Manager, I was welcomed into City Hall by 
staff. I stood in front of this dedicated group of individuals and introduced myself. I told them 
I wanted to be the permanent City Manager should the Board of Commissioners see fit to offer 
me the position. But, even if that did not come to pass, I had no intention of just sitting back and 
keeping the ship afloat. I wanted to move it forward and promised them my best efforts to bring 
the community together.
 
Following the vote on August 15, 2019, much has been made out of the fact that it was unanimous. 
The reality is I don’t think these dedicated public servants have ever really been that far apart. 
Yes, they approach challenges, voice their perspectives, and see opportunities as individuals. But 
each one of these individuals brings the same passion, desire, and, commitment to a shared vision 
of making Madeira Beach a better place to live, work, and play.
 
My approach remains the same as when I first entered City Hall; keep moving forward. Learning 
from the past is valuable, but repeating it is not. We have no control over the past, so why waste 
time and energy talking about it? We have total control over our future so let’s spend the extra 
time there, planning and developing relationships, and working towards our vision.

There will be disagreements, but there is no reason why they can’t be resolved through civil and 
respectful discussion. After all, just like the Board of Commissioners, we all want the same thing; 
a better tomorrow for Madeira Beach.

Manager’s Minute

Robert J. Daniels
City Manager

City Clerk

As of August 31, 2019, the Board of Commissioners have held 44 meetings in 2019. All of the 
meetings are open to public and allow for public comment. Regularly scheduled meeting are held:

Workshop Agenda Setting  2nd Tuesday @ 5:45 p.m.
Regular Meeting    2nd Tuesday @ 6 p.m.
Regular Workshop Meeting  4th Tuesday @ 2 p.m

Moving Forward



As planned, effective August 1, 2019, all city-wide parking machines are no longer accepting 
coins. Converting to accepting payments by credit, debit, and parking apps only is more efficient, 
accurate, and secure. Following a one-month test of credit, debit or app paid parking only at 
Archibald Memorial Beach Park in June; staff reported no complaints. This confirms the trend 
seen across the country; coinless parking is becoming more accepted by the public. Paying with 
parking apps (Park Mobile and Way To Park) offers the most flexibility since you can add time 
to the meter without having to return to the lot. From the City’s perspective, the cost savings are 
estimated to be approximately $15,000. These apps work on both Android and iOS and are free to 
download. So far, the complaints regarding this change throughout the City have been minimal.
 
In August, the Parking Department said a temporary farewell to its seasonal Parking Ambassador 
Ron Howard. Since coming on board in April, Ron has helped countless visitors in John’s Pass 
Village. Ron was a constant presence in the village offering with pay stations, giving directions 
and advice on where to get a bite to eat. Ron is a great asset to the City, and we look forward to 
his return early next year. 
 
The total parking revenue generated for August (historically one of the slowest months) is 
$176,508.36 with 37,865 transactions. A total of $30,122.11 has been made from the parking 
apps. That’s an increase of $23,015.22 from August of the previous year.    

Finance Department
At the August 13, 2019 Board of Commissioners meeting, 
the City’s Auditor, John Houser presented results of the 
FY 2018 Audit and covered important aspects of the FY 
2018 Comprehensive Annual Financial Report (CAFR). 
His presentation to the Board of Commissioners included 
the following key points: 

• The total debt for the City decreased by $1.2 million.
• Capital assets grew by $142,347 for a total of 

$35,022,122.
• Total fund balance for the General Fund grew from $10,961,874 for FY 2017 to $11,480,549 

for FY 2018.

These and other details resulted in Mr. Houser indicating in a recent meeting to City Manager Bob 
Daniels, that the City of Madeira Beach is in a sound financial position.  

The Monthly Financial Report for July to the Board of Commissioners was completed during the 
last week in August. The completion of the report is becoming timelier as the FY 2019 year comes 
to a close.

Parking



During August, staff in the Finance Department worked closely with volunteers on the Budget 
Review Committee on balancing the FY 2020 Tentative Operating and Capital Budget. The 
months of hard work put in by this dedicated group of volunteers cannot be understated. Their 
perspective proved invaluable in planning this complex budget that includes a mechanism to begin 
making long-overdue repairs to the city’s roadways and stormwater systems. The total tentative 
budget for FY 2020 is $26,515,400. The Board of Commissioners received the FY 2020 Tentative 
Budget on August 27, 2019, and it was placed on the website the following day. Currently, the FY 
2020 budget is set to be finalized on September 17, 2019, when it will receive a second and final 
public hearing.

Budget

Building Official

City Building Official, Frank DeSantis reports that our redevelopment/economic development 
continues at a fast pace including several large condominium projects on the west side of Gulf 
Blvd. that are currently under “extensive” exterior restorations:
 
• The Town Center Project (Phase 4-Hotel “A”) Overall progress is at 52%. Madeira Way 

and 150th Ave improvements are beginning this week. Roadway projects are not included in 
the building percentages. The pool deck concrete pour is complete, and they are continuing 
with forming and pouring the tops of the elevator and stairwells. Masons are working their 
way up through the building and are currently on 
the fourth floor. Framing has begun and mechanical, 
electrical and plumbing is up next. 
 

• The Madeira Bay Project at 13101 Gulf Blvd. is at 
65%. Balcony wall-base waterproofing and stucco 
is progressing on the rear of the building, and the 
roof trusses have been inspected (final connections 
and sheathing is continuing). Roof flashing has 
been installed, and the tapered insulation system 
for the flat roof has been ordered (as has tile roof 
material). Interior framing is at about 95% complete.   

• The Madeira Shores Project 14910 North Bayshore Road is progressing with walls and 
roof trusses installed. They are ready to enclose the exterior shell and run the mechanical, 
electrical and plumbing. 

• The West Events Space at13435 Gulf Blvd. is nearing completion on framing the interior 
walls to allow the mechanical, electrical and plumbing trades to perform 
their rough-ins. The rear parking lot is 80% complete. They are waiting 
on fencing, irrigation and landscaping to be completed.

Madeira Bay



Montly Totals

Building Department
• 92 different types of permits were issued
• $23,217.86 Permit fees collected 
• $1,427,359 Permit estimated value or cost 
• 252 completed inspections (Avg 14 per day) 

Building Code Compliance
• 3 new code compliance cases were created
• 6 code compliance cases being resolved
• 21 processed code compliance concerns 

with the help of the Special Magistrate

Community Policing and Code Enforcement
• 18 new code compliance cases were opened
• 33 code compliance cases were resolved 
• 28 code compliance cases remain open

Residential Rental Inspection Program
• 20 rental inspections have been paid/entered 

in August and are scheduled for September

Recreation Department

August was a busy month for the Recreation Department. The 4th Annual Fish Kids youth fishing 
tournament and conservation day took place with over 300 participants. The US Coast Guard 
provided additional excitement with an aerial rescue demonstration. Vendors including Water 
Ventures, the Pinellas County Sheriff’s Office, Madeira Beach Fire Department, the US Navy, 
and others were on hand providing information on how to stay safe on the water.

Summer Camp closed out with the largest participation numbers to date for Madeira Beach 
Recreation. Over 150 kids participated and enjoyed the exciting field trips and activities offered. 
After School Care has kicked off once again and the children from Madeira Beach Fundamental 
and Orange Grove Elementary are filling the rooms of the Rec Center. Youth Baseball and Softball, 
as well as Youth Soccer, return to our fields this month as registration closes out for the 2019 Fall 
Season. New to the fold is the Madeira Beach Youth Golf Club, which is a 6-week putt putt golf 
program hosted in coordination with Smuggler’s Cove of Madeira Beach. 

Upcoming Events & Activities
• 9/14-15 – NSA Softball Tournament – Recreation Complex – All Day
• 9/21 – Wounded Warrior Amputee Softball Game – Recreation Complex – 4 p.m.
• 9/25 – CPR Class – City Centre Room – 8 a.m. – noon
• 9/28-29 – NSA Softball Tournament – Recreation Complex – All Day
• 10/16 – CPR – City Centre Room – 8 a.m. – noon
• 10/17-19 – John’s Pass Seafood Festival – John’s Pass Village – All Day
• 10/26 – Wag-O-Ween – Recreation Complex – 10 a.m. –  4 p.m.



Marina
Hurricane Dorian gave us all an unsettling reminder of how 
unpredictable our late summer storm season can be. Making 
storm preparations can be stressful and leave us scrambling 
to protect our home and property. Preparing your vessel can 
save you a lot of time, money, and unnecessary stress. 
 
If your boat is on a trailer, you are in pretty good shape 
already. Make sure to secure the boat to the trailer and block 
all the tires. Also, remember to remove the drain plug and 
make sure the drain is clear from any debris, so the heavy 
rains don’t sink the boat on the trailer. Remove or secure 
any Bimini or canvas covers.
 
If your boat is on a lift, you still need to take some additional precautions. Raise the lift to within 
about three to four wraps on the cable from the top. Do not raise it to the very top. The cables and 
the lift must be able to sway some so that the weight of the boat does not cause the cables or lift 
components to fail, resulting in the boat falling off the lift. Secure the boat to the lift and even to 
the poles that support the lift. We don’t recommend tying the boat to the dock just in case water 
levels rise and the dock starts to break apart. Finally, we suggest removing the drain plug and 
taping it to your boat keys as a reminder to put it back in. If you cannot remove the plug, make 
sure all your bilge pumps and float switches are in working order, and your batteries are good and 
charged.
 
If your boat is in the water, there is only so much you can do. Most importantly have a hurricane 
plan filed with your insurance company and follow it. Also, take plenty of pictures to show 
you followed your plan and took all precautions necessary. Double all your lines and add some 
chafing gear to the points where the line may contact the dock or the boat. Old garden hose cut 
into sections and slit down the middle works great. Remember to tie lines accordingly, which 
allows the boat to rise or fall depending on surge or shallow water. Put plenty of fenders on the 
dock at any possible points of contact. Finally, make sure all your pumps and float switches are 
in working order and make sure your batteries are good and charged. If you have a sailboat either 
remove or secure your sails and spinnaker.
 
If you have any questions or need supplies to prepare your boat for a storm, feel free to stop in or 
give us a call any time seven days a week. As always be safe and enjoy the paradise in which we 
live.



In the last week of August we all 
became aware of Dorian, a small 
tropical depression that was slowly 
moving across the Atlantic toward 
Puerto Rico and the Bahamas. City 
of Madeira Beach staff did what they 
have been trained to do, get prepared. 
Department heads informed their 
teams to take care of their families 
first and then report to work.

A few days later Dorian moved 
past Puerto Rico with no damage 
reported but then, over open water, it 
grew from a tropical depression to a 
Category 5 Hurricane.

On Thursday August 29th, the City of Madeira Beach activated a sandbag station at Archibald 
Memorial Beach Park. While the station was “self-serve”, the crew from Public Works along with 
a few citizen volunteers stood at the ready to help seniors or anyone else that couldn’t lift a shovel 
or the heavy bags of sand.

Over the next 3 days interim Director of Public Works Deb Laramee estimates they filled more 
than 5500 sandbags. They didn’t know if Dorian was going bring its winds and rain, but it didn’t 
matter. When you live or work in an island community, and your way of life is threatened, you do 
whatever you can to help your neighbors and even complete strangers.

From 7 a.m. to 6 p.m., the line of cars kept coming, the shovels kept digging and full sandbags 
kept getting dropped into trunks and truck beds. When someone called City Hall telling them she 
was elderly and couldn’t lift the sandbags, Deb dispatched a team to bring her some. They worked 
hard, with blisters and callouses being born through the sweat and effort. In the end each one of 
those folks, city employee or volunteer will say the same thing; it was hard work but totally worth 
it because they helped people who needed it.

In todays climate of gotcha politics, them versus us, and the me, me, me pursuit of everything, in 
Madeira Beach it was about one thing – helping scared people worry about one less thing. Well 
done folks! 

Public Works

L-R Kenny Zargara, Russ Schimmer, Megan Wepfer, Kenny Davis, Deb 
Laramee, Cryztle Slcum, Don Giovine



www.madeirabeachfl.gov

Human Resources

We are hiring! The City of Madeira Beach is currently searching for a Public Works Director. 
The position will require that the applicant have a bachelor’s degree supplemented by 8-years of 
engineering, planning, and management experience within a coastal barrier island. A Master’s 
degree in engineering preferred. A detailed job description can be found on the City’s website.
 
A second position is open for a Planning & Zoning Coordinator with working knowledge of 
planning issues, urban development, and experience working with FEMA. A Master’s Degree in 
Urban Planning preferred. A Certified Floodplain Manager certification is preferred or must be 
obtained within one year of employment.
 
The Board of Commissioners approved revisions to the Personnel Policies and Procedures Manual 
on August 13, 2019.  
 
In August City employees began completing two FEMA introductory certification classes on 
Emergency Management and Hurricane Preparedness. Meanwhile, Dorian decided to keep us in 
suspense at the end of August and reminded everyone of the need to have a plan in case a major 
storm hits our community. For more information on how to build a solid plan, visit the Pinellas 
County website.

http://www.madeirabeachfl.gov

