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I would like to take the opportunity to thank the Board of 
Commissioners, city staff, and the community for allowing me 
the honor of serving as your city manager since February 2018. 
As I depart from this organization, I am optimistic about this great 
Madeira Beach community’s future.  I believe that a government’s 
true authority is derived from the public’s desire to be governed 
and that the ultimate power resides in the community. Madeira 
Beach may be small in number, but it possesses many individuals 
who are committed to the city’s betterment. As long as the city’s 
best interests remain at the forefront, this community will succeed.

The growth and development process entail struggles; without struggles, no progress can 
be made, so as a community makes progress incrementally, one must realize that change 
is never easy. As a team, we’ve accomplished a lot, from dealing with the red tide epidemic 
to addressing compensation inequities that found our employees being paid 12% below 
the market average. We developed a new website, changed social media communication 

strategies, and encouraged more citizen engagement 
and interaction. We created a survey tool that showed 
quantifiable improvements in the realm of transparency; 
this tool increased public perception of government 
transparency by 18% and decreased negative 
perceptions by 21%. We made strides in engaging the 
public in a proactive and aggressive strategy, resulting 
in a 30% increase in the public’s perception of how 
well we communicate and a 27.2% decrease in negative 
perceptions of our communication strategies.



We invested in much-needed equipment to better 
serve the public, such as the acquisition of a new 
front-end loader, a new solid-waste vehicle, and 
50 new commercial trash receptacles, through 
one of the most progressive capital improvements 
programs the city has embarked on. Staff members 
and elected officials worked with community 
members to address inadequate infrastructure 
on Crystal Island and other parts of the city. 
We modernized the city’s fleet while reducing 
expenditures by $100,000 and removed items that 
were at the end of their useful lives from the city’s 
fleet. Last year, staff worked feverishly to make changes to the existing health insurance 
program. As a result of those actions, the city experienced only a 2% renewal increase versus 
the $80,000 increase it would have experienced this year if the plan was not modified. We 
drafted and created the city’s first comprehensive fee ordinance, which finally instituted the 
appropriate policies that outline all fees charged and established them with local laws.

In closing, considering these team accomplishments, 
it is important to note that the team does not comprise 
just elected officials or city staff but a community, 
and as long as the city remains focused on what lies 
ahead, the proverbial sky’s the limit. Thank you for 
entrusting me to serve as your manager; I will be 
forever grateful and appreciative of the experience, 
and anyone who has the opportunity to reside in this 
community and work for this city will immediately 

understand that this is a unique community on their first day. 

I wish you all nothing but the best and all the success in the world. I know that we have not 
agreed on everything, but I have appreciated your passion in our discourse, as it has made 
me a better human being and a better municipal manager.
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