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Much To Be Thankful For

As we prepare to enjoy this holiday season, let us take a moment to recognize, 
thank and pray for the men and women who earnestly serve this great nation to 
the best of their ability. Their sacrifices have allowed us to enjoy the freedom and 
liberty we have today. As we share this special moment and holiday with our loved 
ones, please remember the families with empty seats at their tables because of the 
commitment to duty, honor, and country that some of our brothers and sisters have 
offered on our behalf. I wish you and all the people you care about a happy and safe 
Thanksgiving. If you utilize this holiday to recharge your batteries and prepare for 
Christmas festivities, please do so safely and avoid any form of mischief. Don’t 
forget to obey all traffic rules so that you can return to work safely. Again, thank 
you very much for being an integral part of this community. Please remember that 
some employees are away from their families and loved ones during this holiday 
season, and your kind words would mean a lot. In closing, I ask that you keep our 
military personnel in your thoughts and prayers as they fight for the freedoms that 
we uniformly enjoy in the greatest country in the world.

Recycling Rate Increase

Due to the drastic changes that have occurred overseas in the commodities market, the value of recyclables has 
decreased exponentially—so much that some communities have been forced to alter their recycling programs and 
policies. The People’s Republic of China, which is the primary buyer of recyclables, has shifted its position on 
acquiring these materials. This shift has dramatically impacted the commodities market. 

The City of Madeira Beach has a contractual agreement with Waste Connections for the collection and processing 
of recyclables. That contract is set to expire on December 31, 2018. At the Board’s direction, staff has begun 
attempting to negotiate a one-year renewal with Waste Connections with regards to its imminent expiration. 
Currently, the contract calls for a cost of $2.93 per single-family home (with pickup once per week). The City of 
Madeira Beach has approximately 1,922 single-family homes, yielding a monthly charge to the city of $5,634.60. 
The proposed one-year service agreement calls for a 116% increase in residential service rates, which will result 
in the single-family home rate changing from $2.93 per household per month to $6.63 per household per month. 

The rate for condominiums with alternative service schedules will increase by 56.52%, resulting in a cost increase 
from $15.32 per pickup to $23.98 per pickup. These changes will take effect on January 1, 2019. Staff will be 
working diligently to solicit more proposals with the intent of driving down the costs associated with recycling to 
maintain the firm’s integrity. However, there is no guarantee that future costs will be lower since the commodities 
market is subject to factors outside of our control. Nonetheless, we are hopeful that we will be able to entertain 
alternative proposals through a competitive solicitation process.



Seafood Festival 

On behalf of City staff and the Board of Commissioners, we would like to thank 
all the volunteers and individuals who made it to the 37th Annual John’s Pass 
Seafood Festival, which was a remarkable success. The dedication of volunteers 
and those on the committee—which was comprised of community members, 
volunteers, and local businesses—ensured the success of this event. The 
event also thrived thanks to the efforts of the Board of Commissioners, which 
reaffirmed their commitment to supporting and growing this important annual 
event through an official resolution read into the record. Finally, the event would 
not have been possible without the efforts of local businesses to guarantee that 
visitors to our community had a remarkable time. The well-attended event featured food trucks from all over the 
Tampa Bay region, which provided an authentic taste of seafood from the Gulf of Mexico. We are encouraged by 
the public’s response and look forward to building on the success of this event. We can’t wait to see you in 2019!

Human Resources

Effective October 1, 2018, Human Resources reports directly to the City Manager. Previously, the position reported 
to the Finance Director. Chris Tarkenton, the recently-appointed Fiscal Coordinator, will be assuming the fiscal 
responsibilities of the job, while Karen Paulsen, in her role as Human Resources Coordinator, will take on the 
expanded duties in the area of Human Resources. Mr. Tarkenton will also be responsible for grant management, 
fixed assets, and capital budgeting.

City Clerk’s Report

City Clerk Clara VanBlargan reports that on Friday, November 9th, at 10 a.m., the Charter Review Committee 
plans to finalize proposed amendments to the City Charter for placement on the March 12th, 2019, municipal 
ballot. The Committee will host a public forum for citizens to provide feedback on the proposed amendments on 
Monday, December 3rd, at 6 p.m., and based on that feedback the Committee will decide which proposed Charter 
amendments will go before the Board of Commissioners for their consideration on Thursday, December 6th, 
2018, at 6 p.m.

The Board of Commissioners will consider the first reading of an ordinance placing proposed Charter amendments 
scheduled for the March ballot at its regular meeting on Tuesday, December 
11th, 2018. The Board will consider adoption of the ordinance following 
a second reading and public hearing at its regular meeting on Tuesday, 
January 8th, 2019. Charter Amendment Q&A Forums are planned before 
and after the adoption of the ordinance. The deadline for the City Clerk to 
submit ballot language to the Pinellas Supervisor of Elections will be on 
5 p.m., Friday, January 11th, 2019.

Candidates for Commissioner District 3 and Commissioner District 4 will also be on the March 12th, 2019, 
municipal ballot. The filing period for candidates to qualify for placement on the March ballot begins at noon 
on Wednesday, December 12th, 2018, and ends at noon, January 11th, 2019. Candidate packets will be available 
from the City Clerk beginning at 9 a.m., Monday, December 3rd, 2018. Currently, Nancy Oakley serves as the 
District 3 Commissioner and John Douthirt serves as the District 4 Commissioner.   



Finance Department

Payroll

Budgeted pay raises for City staff (except Fire) for FY 2019 were reflected in the October 26th payroll. As 
approved by the Board of Commissioners, City staff—except firefighters, who work under contract—received 
a 4% raise. At the direction of the City Manager, the Human Resources Coordinator has begun researching an 
evaluation process that will utilize merit-based raises. 

Parking Enforcement

We are excited to welcome Brian Rau as the City’s new Parking Supervisor. Brian has extensive 
managerial experience with companies specializing in supply and services and financial 
services. He proudly served in the US Army as a Field Artillery Officer. He began his new role 
with the City on October 10th, and we wish him much success in his new office.

At the October 9th, 2018, Board of Commissioner’s meeting, the fee for parking in City-
owned lots and spaces (which was suspended 27 days earlier due to red tide) was reinstated, 
with the Board approving Resolution 2018-16. While isolated incidents of red tide remain, 
snowbirds and visitors are coming back to the beaches, and our parking revenue is getting back 
on track as the days pass by.

Informational parking brochures should be ready for distribution by early November. These 
brochures will be made available to local merchants and guests to the City to answer questions 
about where, when and how to park in City-owned lots and spaces using the digital paid-parking 
kiosks. A helpful tip: download the “Way To Park” app and pay right from your smartphone 
when you’re running low on time!

Information Technology (IT)

Network People will soon be implementing their next phase of security protection on City systems, thereby 
making it even more difficult for cyber intrusion to occur. This phase will involve teaching City staff how to spot 
cyber intrusions, and highlighting the necessary steps to take to avert such intrusions. This training is expected to 
begin during the second week of November.

Finance staff continues to assist members of the website team with the installation of the new Clear Gov 
transparency portal on the new City website. The Clear Gov portal will allow anyone to quickly find and view the 
City’s financial documentation including budgets and fiscal reports. 

Accounting/Finance

The Finance Department continues to prepare for the FY 2018 year-end and audit. The plan is to have the audit 
completed by the end of February, and the Comprehensive Annual Financial Report (CAFR) completed by March. 
With only a few accounts payable remaining outstanding, Director Peirce is focused on closing out the Fiscal Year 
including entries for FY 2018 fixed assets.

On November 13th, 2018, the Board of Commissioners will review Resolution 2018-18 and Ordinance 2018-13, 
which involve transferring ongoing Capital Project balances from FY 2018 to FY 2019. The Ordinance includes 
needed budget entries to FY 2018 departmental budgets whose expenditures exceeded 
the budget. Additionally, budget adjustments are reflecting the refunding of the Series 
2014 debt, which was done earlier in the year.



Budget

On November 13th, 2018, the Board of Commissioners will review Resolution 2018-18 and Ordinance 2018-13, 
which involve transferring ongoing Capital Project balances from FY 2018 to FY 2019. The Ordinance includes 
needed budget entries to FY 2018 departmental budgets whose expenditures exceeded the budget. Additionally, 
budget adjustments are reflecting the refunding of the Series 2014 debt, which was done earlier in the year.

The new Enterprise Fleet Management agreement is nearing finalization. The deal will provide many advantages 
to the City in overhauling its fleet of vehicles and providing savings within the capital equipment budget.

On October 23rd, 2018, the City Commission reviewed a full listing of all Capital Projects, funding for those 
projects, and their current status. This report will be provided to the City Commission each quarter so that the 
Board and the community can be kept apprised of their status on a continuous basis.

Fire Department

Clover and Madeira Beach Fire Department visited four kindergarten classes at Madeira Beach Fundamental to 
speak about fire safety during Fire Prevention Week on Oct. 7th–13th, 2018. The children were able to look at the 
ladder truck and learn about the different equipment used during fires and medical emergencies. In the classroom, 
Clover and her handler spoke about fire safety. The children learned about Clover’s personal experience with fire 
and her healing process, and she was able to demonstrate what to do if their clothes catch fire: Stop! Drop! Roll! 
As you can imagine, this was a big hit with everyone! 

The crewmembers explained to the class the importance of never 
hiding when there is a fire, and to not be afraid of firefighters even 
though they can look scary all dressed up. The children were able 
to observe a firefighter putting on his full bunker gear, including 
air tank and face mask, allowing them to become familiar with 
what a fireman looks like when coming to help them. 

It has been a busy month with our firefighters and paramedics 
responding to approximately 70 EMS calls and over 20 fire 
emergencies. These calls included a working structure fire in a 
three-story building, a full cardiac arrest successfully resuscitated, 
and several trauma events.

Our t-shirt fundraiser supporting breast cancer awareness is in full gear and we have several fire prevention events 
in progress. We wrapped up the month by providing EMS services at the John’s Pass Seafood Festival and hosting 
a haunted house for Recreation’s aftercare program. All this is in addition to the approximately 200-hours of 
required training that the staff must complete every month, their regular station duties, equipment maintenance, 
and general operations.



Marina Fishing Report

Inshore: Fall is here, and with it comes a cornucopia of inshore gamefish. Whether you’re looking for some drag 
screaming snook and redfish, or some excellent eating flounder and sheepshead, the next few months will give 
you plenty of opportunities. Once the water temperatures get into the 70s, a natural predatory instinct will fire up 
in all fishes to get food while they can before it becomes scarce in the colder months. A sure bet to getting these 
fishes on the end of your line is to live bait chum in a productive area. 

To do this, you will need a lot of small pilchards in your bait. I 
suggest at least a hundred baits per person. Then, you need to find 
a productive area like a large pothole on a flat or a point of an 
oyster bar or mangrove shoreline. Anchor up within casting range 
and start tossing unhooked live baits in the area of the structure 
(about 6-10 at a time every couple of minutes). Now, this can wear 
your arms out, so there are a couple of tools to make it easier for 
your arm and elbow. One is a whiffle ball bat with the top cut 
off at an angle to help you sling the chum out farther. The other 
is a modified slingshot that can be messy but will launch chum 
the farthest of any product I’ve ever seen. After throwing a few 

dozen chummers into the area, watch and listen for signs of bigger fish eating on them. After the first sign, free 
line or float a hooked bait back to where the action is and be ready for the possible outcome. The sound of other 
fish feeding will bring out the larger more curious fish who don’t want to miss out on the feeding frenzy. This 
technique will help bring the fish to you and save you the time and energy of searching large areas for scattered 
fish.

Offshore: Fall is a can’t-miss time of the year for fishing in the Gulf of Mexico. Grouper and snapper are abundant 
and fattening up for the winter, but the true meaning of fall is the pilgrimage of pelagic species into our area. 
Kingfish, mackerel, cobia, tuna, sailfish, wahoo, and tripletail will all show up in abundance to gorge themselves 
on the vast schools of baitfish that have been gathering all summer long. Fishing for them is pretty straightforward. 
Conventional reels with high line capacity are a must. As far as rigging goes, be ready for anything—stinger rigs 
for the toothy critters and a strong circle hook paired with six feet of 60-pound leader for those line-shy tuna and 
sailfish. A variety of bait, such as sardines, threadfins, and blue runners, will help increase your odds on those 
picky fish. 

Although pelagic are constant swimmers, they are very structure oriented. The structure could be anything from 
the patchy hard bottom, a high-relief structure like reefs and wrecks, or even large cargo ships that have been on 
anchor for more than a few days. But the rule of thumb is that the area must be holding bait, or it won’t hold any 
fish. Be ready, check your tackle, line, and electronics, and make sure your boat is ready to go. I guarantee that if 
you put the time in, you will make some great drag screaming memories this fall.

As always, be safe and let someone know your fishing plan, including the area where you will be. Fall is also the 
time of year for significant weather, so watch out for storm fronts rolling in from the north and don’t risk it! There 
are too many beautiful days a year, and one bad experience can shake somebody for life.



Water flowing over almost every bit of land on the barrier islands drains to the bay. Everything you do on land has 
an impact on our water quality! Everyday items become pollution in our bay, including:

Did you know that commercial landscapers are required to take a class from Pinellas County to become certified 
to operate? A commercial landscaper must have the proper certification decal on their vehicle at all times. If 
you use a commercial landscaper to mow your yard and prune your shrubs, please make sure that they have this 
certification. If they don’t, please call 727-464-4425 to report them immediately.

Recreation

Recreation Director Jay Hatch reports that activities have returned to the water in Madeira Beach. 

On Saturday, October 20th, Beetlejuice took over Archibald Memorial Beach Park as a free screening of the 
classic movie was shown on the beach. A perfect combination of weather and favorable tide conditions brought 
out a large group of people who enjoyed the unique experience of leaning back into a beach chair and digging 
their toes into the sand to watch a movie. With the weather cooling down, future dates are in the planning stages 
for additional beach movies.

The 37th Annual John’s Pass Seafood Festival took place October 25th-28th, and it was one of the best festivals 
to date! The John’s Pass Village Association hosted four days of fresh seafood, live music, and activities for the 
community and visitors to Madeira Beach. The event kicked off with a VIP reception and a Flavors of the Gulf 

food sampling. Throughout the next three days of the festival, patrons saw kids 
Trick or Treating, a fantastic adult costume contest, a kids’ fishing tournament and 
a bloody mary toast featuring more than 2,500 participants. To no one’s surprise, 
the festival continued John’s Pass Village’s reputation as the #1 tourist destination 
in Pinellas County.

November kicks off with more activities on and around the waters of Madeira 
Beach. Next up is the fourth leg of the Wild West Kingfish Tournament, which 
was hosted by Angler Armory on November 3rd. The following weekend will 
welcome the 25th Annual Fall King of the Beach Fishing Tournament, hosted by 

the Old Salt Fishing Foundation. The event will conclude with the 22nd Annual Veteran’s Boat Parade, which will 
take place on the waters of Boca Ciega Bay and the inlets around Madeira Beach. More 
information is available at www.veteransboatparade.com. 

• Trash
• Grass clippings
• Yard debris
• Pet waste 

• Fertilizer
• Pesticides
• Herbicides

Public Works

Everyone living on the Pinellas County barrier islands lives in small, isolated watersheds.

What is a watershed, you may ask? A watershed is an area of land that drains to water. A watershed carries water 
“shed” from the ground after rainfall. Drop by drop, water is channeled into soils, creeks, and streams, thereby 
making its way to Boca Ciega Bay.

http://www.veteransboatparade.com


Upcoming Events:

• Nov. 11th: Veterans Day
• Nov. 12th: Veterans Day Observed – City Offices Closed
• Nov. 15th: Madeira Beach Social Club Bus Trip to IKEA – 10 a.m.
• Nov. 16th: Parents’ Night Out (Recreation Center) – 6 p.m. to 10 p.m.
• Nov. 19th-21st: Thanksgiving Camp (Recreation Center) – All Day
• Nov. 20th: Thanksgiving Family Craft Night (Recreation Center) – 6 p.m. to 8 p.m.
• Nov. 21st: Madeira Beach Social Club Lunch Bunch (Mad Beach Fish House) – 11:30 a.m. to 1 p.m. 
• Nov. 22nd-23rd: Thanksgiving Break – City Offices Closed
• Nov. 27th: CPR Class (Recreation Center) 8:30 a.m. to 12 p.m.

Community Development

The Community Development Department provides a review of all development and building plans, ensuring 
that they meet with National Flood Insurance Program and FEMA standards. Along with this review function, 
management of the Floodplain Program involves the creation and oversight of the City’s Community Ratings 
System (CRS). This system includes hundreds of pages of documents, maps and electronic files that FEMA 
reviews every five years for compliance.  

The most recent review should have occurred in 2015. However, FEMA delayed it due to a backlog. In October, 
the City learned that the latest review will happen in December and that the upcoming inspection will include 
records of all the activities over the past eight years (rather than the past five years).

The staff of Community Development, Building, Public Works and the engineering consultants are working 
diligently to identify and organize all the records required for the review. This massive undertaking includes 
records of development and building permitted before the City 
controlled its own permitting. (Previously, permitting was handled 
by the County.) 

The Community Development Department staff continues to 
review plans for many home renovations, Hotel A of the Town 
Centre development, and the Gulf Grill (among others). We also 
have several concept plans proposed by several parties interested 
in condominium and small hotel projects. Work also continues on 
plans and a City agreement on the potential John’s Pass Resort 
mixed-use project. 

Finally, several code changes have been prepared, and they will go before the Planning Commission for review in 
early November. These include changes to the height of seawalls, setbacks on corner lots,  setting minimum size 
and function of Planned Developments, and updates and amendments to the floodplain ordinance.

Building Official

City Building Official Frank DeSantis reports that redevelopment/economic development continues on a fast 
pace, including several large condominium projects that are currently under “extensive” exterior restorations:

The Town Center Project (Phase 4 of Hotel A): The building and site permits have been 
processed for issuance and are awaiting pick-up.



www.madeirabeachfl.gov

The Madeira Bay Project (44 units) at 13101 Gulf Blvd.: Scheduled to pour the first-level parking garage shortly. 
They are at about 12% completion and expect to pour a deck every 10 to 12 days. 

The Barefoot Beach Resort project at 13238 Gulf Blvd.: The project is 93% complete, and they are currently 
designing and engineering the two-grade level offices/work areas.

The Madeira del Mar Condominiums project (13 units, two stories above parking) at 15305 1st Street E: The site 
plans have been reviewed and approved for construction. We are currently waiting on the building plans to be 
submitted for review and permitting.

The Madeira Shores project (six single-family homes) at 14910 North Bayshore: The project is close to completing 
two of the six homes mapped out. The remaining four single-family homes will require additional plan review 
because of the changes.

The Gulf Grille project at 14080 Gulf Blvd.: We are currently under final site plan review and are awaiting the 
engineer’s response to review comments and additional required permits.

The John’s Pass Resort Hotel Project: The project has begun, with the development of architect’s graphics and 
the scheduling of additional neighborhood informational meetings. They are also currently working on the access 
rights for the alley.

The AZUL project (four condominium units) at 14107 Gulf Blvd.: The project is currently underway, with the 
forms and footers under construction.

Building Department totals:
• 88 different types of permits issued
• 215 completed inspections (average of 12 per day) 
• $67,056.14 revenue dollars generated 

Community Policing/Code Enforcement totals:
• 7 new code compliance cases were opened
• 34 existing code compliance cases were resolved 
• 10 code compliance cases remain open

Residential Rental Inspection program totals:
• 17 unit inspections completed

Code Compliance totals:
• 6 new code compliance cases were created
• 11 code compliance cases were resolved 
• 26 open/outstanding code compliance concerns 

are being processed through the Special Magistrate  

http://madeirabeachfl.gov/
https://www.facebook.com/MadeiraBeachFLA/?view_public_for=1225120744289986
https://twitter.com/MadeiraBeachFLA
https://www.instagram.com/madeirabeachfla/

